
	HTLL Board Meeting Agenda 

	Location: 
	Zoom

	Date: 
	Tuesday, January 13, 2026

	Time:  
	8pm


Agenda details 
Introductions 
Intro by Kevin Golden, HTLL President
Approval of previous minutes/Secretary to take attendance
District Update
Twp Pending List:
Field 5 Field Net
Tree removal – field 9 – Complete.  Stump removal?
Shed Purchase
Opening Day/Spring Season Planning:
Book Photographer and CRHS – Jim Soloman (JK to book)
· MT to create photo schedule after registration.
COMMITTEE REPORTS 
Financial Report Review (Eric Hamberger) 
Monthly financial report review
Baseball Update (Matt Burdalski)
Spring season planning
Softball Update (Joe Knorr)
Spring season planning
Registration/IT (Megan Tomasco)
Spring registration update: 
Safety (Eric Bonham)
Spring season planning:
-2026 Safety Plan Complete.  To be uploaded to the data center.
Player Agent (Tom Gibson)
Spring season planning:
Evaluation site and date – Saturday, Feb 21st from 4-6pm at Powerhouse Arena
Evaluation plan
Fields/Complex: (Brandon Perrine)
Spring season planning:
Spring cleanup date – Tentative 3/14?? VS 3/7??
Equipment (Nick Bowen)
Pending Items:
-Turf/Netting for F5 cages (KG) quote pending from Georgia Golf.
-Field 3 Cages divider order
- New groomer purchase discussion
- Inventory/Spring needs list
Fundraising/Sponsorships (Justin Martin)
Scoreboard Sponsorship Plan – Multi year sponsor plan suggested. A motion was made and approved to solicit for sponsorships in the amount of One year $2000/Three years $5000. Bruynell interested in Field 2 sponsorship – KG to reach out. 
Spring sponsor planning
2026 Package Update sent to the board.
Cheddar Up sponsor portal has been updated.
Concessions (Committee)
Spring season planning
Refrigerator purchase approved. Purchase pending.
Uniforms (Blake Calabro)
Spring uniform planning
Capital Projects
Future project planning
OLD BUSINESS 
All Star sign order. MT sent list to JM on 8/23. Order status?
Open Discussion
New BUSINESS 
Open Discussion
Conclusion 
Next meeting will be ??? Monday 2/9, 2026




Spring Schedule:
2/13 – Close registration.  Begin waitlists.
2/21 – Evaluations – Powerhouse Arena 4-6pm
2/25 & 26 – Player drafts
2/27 & 28 – Uniform order deadline
3/7 vs 3/14 – Field Cleanup
3/8 – Practices Start
4/6 – Games start
4/11 – Opening Day
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